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INTRODUCTION

This document details theethodology used by the Virginia Department of Rail and Public
Transportation (DRPT) to establish its Disadvantaged Business Enterprise (DBE) overall goal for
Federal Transit Administratioffr TA) assisted contracts. It appieDRPbecausdhe agency

receives, distributes, and oversesthe use of federal fundgsom the FTA.

DRPEstablished this goal in accordance with Part 26, Title 49 of the Code of Federal
Regulations (49 CFR Part 26). As described bBIRB® Evaluated the actual contracting
opportunities to be offered using FTA funds, the ready, willing and able DBEs to participate in
such opportunities, and other relevant evidence in order to determine its overall goal.

DRPTroposesa DBE goal 07.8% for the threg(3) year period, fromOctoberl, 2@®1 through
September 30, 2 (FFY 2B2-2024). DRPexpects to meet the full.8%with raceneutral
measures



EXEMPTEBTA FUNB

While DRP™irectly procures some services using FTA funds, most FTA funds are granted to
transit providers irsmall urban andural areasDRPTanticipatesthis will continueduring the
next threeyear period.

DRPBubrecipients use FTA funds for operating, administratom capital purchases.
Subrecipients may contract for goods and services, creating indifie&assisted contracting
opportunities for DBE firms.

Of the total amount of FTA assistarid®PTeceivesfrom the FTADRPEstimatesa large
percentage of theefunds do notrepresent viable contracting opportunitieshosefundsare
not included in tlke goal setting for one or more of the following reasons:

- The funds are used for purchases from tianghicle manufacturers (TVMSs)
- The funds are used for necontracting operating expenses
- The funds are used for services provided by internal governmigices

Purchases fronTVMsare not considered contracting opportunities. TVM purchases are exempt
since TVMs intain their own DBE programs.

Operating expenses are excluded per FTA guidance. Operating expenses include rent, utilities,
employee wagesmployment taxes, fringe benefits, licenses, fees, taxes, conferences, other
travel expenses, and insurance.

Additionally,DRPhas exempted expenditures made within government organizations for
services. For example, a subrecipient might use the sergfc@snechanical shop that is part of
acity government to maintain its buses. As such, these expenditures with a local government
do not represent a viable contracting opportunity for DiBESs.

The FTA provides a significant and valuable financial iboititsn to support IRPTand its
subrecipients Yet, when exemptions are factored in, the potential for DBE contracting
opportunities included iRPWa 2 JSNI € . I21f Aa fAYAOISR

The following goal calculations are based on the contracting opportunitiesextdy the

remainingfunds The overall goal must be based on demonstrable evidence of the availability

of ready, willing and able DBiEms relative to all businesses ready, williagd able to

participate on these FFassisted contracts (hereafter, tieNBS f | § A @S | dF At F oAt A (G
derive the overall goaDRPTuses the twaostep goal setting methodology specified in 49 CFR

Section 26.45(c):

Step 1: Develop a base figure for relative availability of DBEs
Step 2: Adjust base figure, as neededatove at an overall goal



STEP 1: DEVELOP A BASE FIGURE

Before beginning the base figure calculation, DRPT determined its local market area. As defined
by theDepartment of Transportatiad @OT) goal setting tips, the local market area is the area

in which the substantial majority of the contractors and subcontractors with which DRPT and its
subrecipientslo business and the area in which DRPT arglultsecipientspend the

substantial majorityof its contracting dollars. Grants awarded by DRPT were largely to small
urban and ruratransit providers located throughouhe Commonwealth o¥irginia. These
subrecipientgrimarily use these funds for local purchases. Therefore, DRPT has determined
that the local markeareais theentire Commonwealtlof Virginia.

Additionally, each contracting area was then correlate@dgacorresponding North American
Industry Classification SysteMAIC$code so that DRPT could determine the total firms and
DBE ifrms by industry.

Total Firms
The total number ofirms from Virginiawithin each industry wadeterminedfrom the most
recent 20B U.S. Census Bureau business data.

DBE Firms

The number of available DBE firms witkachindustry wasdeterminedfrom+ A NHA Y A | Qa
Department of Small Business and Supplier DivéegBBSD) Unified Certification Program
(UCP) DBE directoly.wt ¢ RAR y20 O2Yy&aARSNI 2dzi 2F adalasS 5.
G2 FLILX Saé¢ O2YLI NR&2y 27T sforthe specKiedINAICSicadesi 2 G €y

Relative Availability
DRPT uses the approach suggested in 49 CFR 26.45(c)(1). The relative availability of DBES is
calculatedasfollows:

Relative Availability €DBE Firms / Total Firjns

Building Construction Example:
677DBE Firms /3151 Total Firmg677/ 13,151) =5.1%

Forecast Weight

DRPT estimated the weight of each area of contracting based on common contracting
opportunities and common areas of procurement, which inclbdéding construction, signage,
office furniture,non-TVM vehicle purchasesansit vehicle supplies, office equipment, related
office supplies, fuel, advertising, consulting servitasilities maintenance, vehicle service
and other miscellaneous expenses.

Theforecastweight represents the percentage each anticipated contracting opportunity
represents of the total esthated contracting opportunities.



The forecast weight isstimated based on sampling of reimbursement requests from past
capital and operating projects.

WeightedAvailability
Weighted availability is calculated as follows:

Weighted Availability Forecast Weight * Relative Availability

Building Construction Example:
Forecast Weight d.5% * Relative Availability &1%(3.5 * .061) = 178

Total Weighted Azilability (Base Figure)
This figure representhe grand total of the Weighted AvailabilitfheTotalWeighted
Availability (Bas€&igure)=4.6%.

5wt ¢ dziAf ATl SR (KS C¢! Q& ¢ @eJApp&nSiSAPRETAIsA

created its ownworksheet to ensure that larger projects are broken down to evaluatg

possible subcontracting opportuniti€see Appendix BBoth worksheets agree on the DR
base figureof 4.6%.




STEP 2: ADJUST BASE FIGURE

After calculating the base figure, DREXBmined all of the evidence available in its jurisdiction
to determine what adjustment, if any, is needed to the base figure to arrive at the overall goal.
This evidence included an evaluation of the past participation of DBES.

The DRPDBEgoal for FF2019-2021was4.6> ® ¢ KA & &SIk NDa YSGK2R2f 238
methodology used in FFY ZB2021in thatthe largest contracting opportunities had little to
no DBE availability.

As shown in AppendiB, a larger number of DBE firms provide products andises irthe
building construction consultingservices, andacilitiesmaintenance industries. Many
subrecipienthoose to maintaitheir facilities, both janitorial and landscapingith in-house
staff.

In addition, there are little to no certified DBEs in several NAICS aodetustriessuch as

signage office furniture, non-TVM vehicle purchasesansitvehiclesupplies,office equipment
andrelatedsupplies,fuel, advertising,vehicleservices, anddrugtesting These industries
presentsignificantcoil NI O A y 3 2 LILJ2 NSitegigientd S& F2NJ 5wt ¢ QA&

Collectivelythe number of ready, willing, and able DBE firms intibiding construction,
consultingservices, andacilitiesmaintenance account fot,0500f the total 1,085certified DBE
firms (97%) however, these trades only account 8% of our expected contracting
opportunities This meangontracting opportunities for which there are little to no certified
DBE firmsaccouwnt for the remainder 87%) of our contracting opportunities

Figurem f A&0& 5wt ¢Qa | yydz ffivefedéral fistaN@alsOA LI G A2y T2

Figure 1- Past DBE Participation

FFY % Total to DBESs
FFY 2P0 11%

FFY 204 16%

FFY 208 17%

FFY 2017 11%

FFY 2016 4%

The proposed base figure 416% isat the low endof the DBE participation from FFY 801
2020. Therefore, pursuant to DOT guidand2RPThose to use the median past participation
percentage to adjust the base figuiRPTirst determined the median past participation
percentage 11%) and averaged it with the base figure percentay@%), resulting in a
proposed DBE goal @f8%.



RACENEUTRAL VS. RACENSCIOUS BREAKDOWN

DRPT estimates that, in meeting its overall goal.&%o, it will obtainall (7.8%) from race
neutral participation andzero percenthroughrace-consciousneasures.



CONSULTATIOMND OUTREACH

49 CFR 26.45(g)(1) requires consultation with minontymen's and general contractor groups,
community organizations, and other officials or organizations which could be expected to have
information concerning the availability of disadvantaged and-d@advantaged businesses,

the effects of discrimination o LJILJ2 NIidzy AGASa F2NJ 5.9 FANNVAZ | YR
level playing field for the participation of DBEnNS.

Outreach to the Virginia Department of Small Business and Supplier Diversity

5wt ¢ dziAf Al Sa GKS aSNIIn@BRusingss and Supdiiek Diversitga 5 S L
(SBSD) to meet this requireme(itps://www.sbsd.virginia.govi)

The mission of the Virginia Department of SBSD is to enhance growth opportunities for
+ANBAYAIFIQa avYlftft o6l yR RAthbugdhcrysased BeBeRue andl it A Y S a &
creation thereby raising the standard of living for all Virginians

Figure2 ¢ Contact information for the Virginia Department of SBSD

101 N. 14th Street, 11th Floor Richmond, VA 23219 ;.

About Us 2020 Disparity Study Certification Division Business Development and Outreach Virginia Small Business Financing Authority

877-VAX-IN-VA

VIRGINIA

vaccinate.virginia.gov

ed vaccine? Learn how to get your shot at ¢Necesita vacunarse? Informese de como obtener su

877-VAX-IN VA vacuna visitando Vaccinate.Virginia.gov o llamando 1-

tion and TTY services available 877-820-4682. Servicios de traduccién y teléfonos
de texto (TTY) estan disponibles.

Small Business fuels Virginia’s Growth




It is their charge to work with public and private entities to develop supplier diversity and
inclusion strategies and thereby, creating contracting opportunities that promote fairness in the

a0F3SQa LINRPOdAzZNBYSy il LINE OS a drogwmri antiSialll Woddény OA y 3 A

and Minority OwnedSWalM) and DBHnitiatives.

Ultimately,the Virginia Department of SBSBelsto increase the number ddBE and S¥
certified businesses that have the opportunity to compatehe Commonwealth of Virgines
well as expand the total contract dollars awardeddBE and&WaMcertified firms.

The Virginia Department of SBBRQeographically dispersed throughout Virginia and provides
an array of valuable workshops, seminars, and classes on how to beowenifiad DBE and/or
SWaM firm and disseminates information on contracting opportunities within the
Commonwealth.

The Virginia Department of SBSD regularly holds outreach events throughout the
Commonwealthsee Appendix CAgain, it is theicharge torecruit prospective small

businesses (including DBE firms) so that they may do business with the Commonwealth and
share with them potential contracting opportunities.

Figure3¢C! v.. TNRBY GKS ANHAYAlF S5SLINILIYSYydG 2F {.{5Q4 6So0anri

9 Should | apply for SWaM or DBE Certification? What's the difference?
The SWaM Procurement Initiative is a Commonwealth of Virginia program, while the Disadvantaged
Business Enterprise ("DBE") Program is a federal certification program under the U.S. Department of
Transportation. The DBE Program focuses on Federally-funded projects through the Virginia
Department of Transportation (VDOT), and also includes rail, airport and seaport projects, as well as
public transit projects. See below for more information on the DBE Program..

Further, the Virginia Department c6BSDnaintainsan altinclusive list of firms which have
been certified by the Commonwealth of Virginfdedirectoryincludes DBEnd SVéM
certified firms.

On Monday, Jue 14, 21> 5 wt ¢ (ranta&edtbd Virginia Departmentf SBSD a

Director of Certification and Transportation Business Development, to let them know of the
availability of FTAssisted contracts within DRPT and its subrecipiantsto share with them
our proposed DBE patrticipation goal®8% for FFY 22-2024. The Virginia Department of
SBSDhndicatedthey would review our draft DBE goal on behalf of their DBE constituents and
offer comments / suggestions.

No comments or suggestions have been received.

S



The document in AppendRwasalsoshared with the fginia Department of SBSDwas
shared in the hopethat this outreach will increase the visibility and participation between
DRPT and the many DBE firms timaty not be aware of the contracting opportunities with
DRPT and itsubrecipients

Outreachto Chambers of Commerce in Virginia

On Monday, Junel4, 21> 5wt ¢ Qa 5 th®\irginiakamhet &b Gommerce in
Richmond, the Virginia Small Business Development Center Network in Fairfax, the Asian
American Chamber of Commerce in Tysons CornerVitginia Asian Chamber of Commerce in
Ashland, the Central Virginia African American Chamber of Commerce in Richmond, the
Northern Virginia Black Chamber of Commarcélexandriaand the Virginia Hispanic
Chamber of Commerce in Richmondsttare with hem our proposed DBE patrticipation goal of
7.8% for FFY 22-2024 and tolet them know of the availability of FIassisted contracts with
DRPT and its subrecipierfsee Appendix E).
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PUBLIC PARTICIPATION

DRPT placedur proposed DBE goal for FF 222024 on our website
(http://www.drpt.virginia.gov/) for public comment from Jung5, 221 - July14, 2Q21.

Virginia.gov Agencies| Govemor Search Virginia.Gov

Press Releases | Contact Us
| Join Our Newsletter

Search DRPT site

& Select Language | ¥

Virginia Department of Rail and Public Transportation

About v

Rail >

Transit v

Commuter Programs v The Virginia Department of Rail and Public Transpartation (DRPT) has established a Disadvantaged Business
Enterprise (DBE) program in accordance with regulations of the United States Department of Transportation

Finance & Procurement v (DOT), 48 CFR Part 26.

VPRA DRPT has received federal financial assistance from the USDOT; and as a condition of receiving this assistance,

e DRPT has signed an assurance that it will comply with 49 CFR Part 26.
TransAM Click on the links below to learn mare about the DBE program.
OLGA DRPT DEE Triennial Goal Document- Open for Public Comment

DRPT DEE Program
DRPT How to do Business with DRPT

The Virginia Department of Rail and Public Transportation’s {DRPT) Disadvantaged Business Enterprise (DBE)
overall goal for the three-year period of Federal Fiscal Years 2022-2024 is 7.8% for Federal Transit Administration
(FTA) assisted contracts,

Public Meeting

DRPT hosted a virtual public meeting on July 21, 2021, to consult with stakeholders, which include minority and
women-owned business groups, community organizations, trade associations, and other officials or organizations
that may have information concerning the availability of disadvantaged businesses and to accept comments on
the DBE overall goal and goal methodology.

Send public comment to:

Mike Mucha

Transit Programs Manager

Title VI, DBE, and ADA Compliance Officer
(804)786.4400 or mike.mucha@drpt.virginia.gav
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The following is the announcement that was shared with 1,689 interested parties and on social
media.The announcementvasshared via GovDelivery whichan email subscription

management system that provides access to information by proactively delivering new
information through email and wireless alerts.

n Virginia Department of Rail and Public Transportation
g n ]

L RpAIL 'E' TRANSIT COMMUTER

-y S pPROGRAMS

Public Notice: 30-Day Public Comment Period for DBE Proposed Goal
Virginia Department of Rail and Public Transportation sent this bulletin at 06/15/2021 11:25 AM EDT

PUBLIC NOTICE

The Virginia Department of Rail and Public Transportation (DRPT) hereby announces its fiscal years
2022, 2023, and 2024 goal of 7.8% for Disadvantaged Business Enterprise (DBE) contracts. The
proposed goal and rationale are available for inspection between 9:00 am and 4:00 pm, Monday
through Friday, at 600 East Main Street, Suite 2102, Richmond, VA 23219 for 30 days from the date
of this publication.

The document is also available on our website. Comments on the DBE goal will be accepted until July
15, 2021, and can be sent to the following:

Mike Mucha
Transit Programs Manager
Title VI, DBE, and ADA Compliance Officer
(804)786.4400 or mike.mucha@drpt.virginia.gov

* VDRPT DBE Overall Goal FY2022-2024.pdf

POWERED BY

govnsuvsnvw

Privacy Policy | Cookie Statement | Help
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The following are the details of the distribution WGavDelivery:

EME2021 Commamwealth of Virginiz Mail - Fud: Bullalin Delasil Report: Public Natice: 30-Day Public Comment Period for DBE Propesed Gaal
Commiltes, Transit Updates, Try Transit Week, VPRA Board, VPRA Staff, VRE Rail
Indusiry Day Invite List, VanSave and CAP Anncuncement, Virginda Breeze Press,
irginia Breeze stakeholders, or Virginia-Narth Carolina High Speed Rail Compact,

o ﬁEmail

B 5% Pending
18,909 x 84.4% L

Delivered

B Reciienis 15% open Rate
i ﬁTwilef 2% Click Rate
Email Delivery Stats

sl SRt [ e e Minutes  Cumulative Attempted
17500

T 15000 3 B7%

o :zzz 5 1%

1

A% 7500 0 4%
5000 30 a5%

20%
2500 &0 95%

e I e 0
a5 10 30 B0 120 120 05%
Delivery Metrics - Details Bulletin Analytics
18,909 Total Sent 3,385 Total Opens
15,058 (B4%) Delivered 2,412 (15%) Unigue Opens
930 (5%) Pending 484 Tatal Clicks
2,021 (11%) Bounced 385 (2%) Unigue Clicks
48 (0%) Unsubscribed 15 # of Links

Delivery and Performance

Parcent Humber of Mumbar Opened ! Bounced |

Channel  ProgreSs  nofvered  Recipients  Delivered  Unique Faileq ~ |MSubscribed
Email " 24124

Bullelin Sending... 54.4% 16,809 15,958 15.1% 2,021 48
SM5 " .

Messane Dreliversd 0.0% 0 0 nia Q nia

Bulletin Link Overview

hlps-tmail gocg ke, comdmailur 1 7ik=7 67 102874 2&view=plisasrch=al Spermihid=tread-s 3A 1702662 155658474635 % TCmegIH3ATOZE62155658... 24

One comment waseceivedfrom the publicand it is inAppendixF.
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Public Consultation

On WednesdayJuy 21, 221> 5 wt ¢ (randusted%dcheduled, diret, interactivevirtual
exchange with stakeholdeend members of the publwhere DRP® proposedBEgoal for
FFY20222024 was presentedifterwards, questions and comments from the public were
fielded. The questions and comments includepivthy NAICSode 54B30 was not included in
the goal settingprocessand 2 a general discussion regardibdEparticipationin projects and
the VirginlaSWAMprogram.The panelists for the public meeting includedleyJynn as
moderator, DRP® DBELMike Mucha and Joel Esenfeldof the KFHGroup, Inc.who
consulted withDRPTN updatingDRP® DBEplan and goalTen members of the public
participated.AppendixG contairs the analytics of the public meeting ancethst of
participants.
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APPENDIX A: RELATIVE AND WEIGHTED AVAILABILITY OF HHAIRMS

WORKSHEET

MNAICS Amount of DOT % of total DOT

Code |Desc ription of Work funds on project: funds (weight)
1)] 236220 |Building Construction 51,166,044.00 3.45%
2})] 339950 |Signage 55,600.00 0.02%
3)] 337211 |Office Furniture 565,150.00 0.19%
4)| 423110 |Non-TVM Vehicles $373,939.00 1.11%
5)] 423120 |Transit Vehicles Equipmer 51,1590,415.00 3.52%
6)] 423420 |Office Equipment 5533,796.00 1.58%
7)] 424120 |Office Supplies $3,383,693.30 10.00%
8)| 424710 |Fuel 510,151,079.90 30.00%
9)] 511110 |Advertising 51,015,107.99 3.00%
10])| 541614 |Consulting Services 51,120,000.00 3.31%
11)| 561720 |Facility Maintenance 52,030,215.98 6.00%
12)] 811111 |[Vehicle Service 510,151,079.90 30.00%
13)| 621511 |Drug Testing/Other $2,649,431.85 7.83%
Total FTA-Assisted Contract $33,835,552.92 100.00%

¢t KS

opportunities exisbroken down by NAICS cade

15
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(less funding for revenue vehicles) over the three year period from FEB¥2B@0 where contracting




Number of DBE's
NAICS available to perform
Code |Description of Work this work
1)] 236220 |Building Construction 677
2)] 339950 |Signage 5
3)] 337211 |Office Furniture 3
4)] 423110 |Non-TVM Vehicles 0
S)| 423120 |Transit Vehicles 0
6)] 423420 |Office Equipment 11
7)] 424120 |Office Supplies 4
8)] 424710 |[Fuel 5
9)] 511110 |Advertising 0
10)] 541614 |Consulting Services 237
11)] 561720 |Facility Maintenance 136
12)] 811111 |Vehicle Service 6
13)] 621511 |Drug Testing/Other 6
Combined Totals 1,090

Number of all
firms available
(including DBEs)

22,835

Relative
Availability

0.0515

0.0407
0.0101
0.0000
0.0000
0.0493
0.0571
0.0575
0.0000
0.4540
0.0289
0.0020
0.0395

0.0477

vl

of

Thed b dzY 6 S NIANI al f @1 A) toludmriwasédeternidazNiioih the most recent 281

U.S. Census Bureau business dat& S
(orange) columm I &
Diversii & Q a

GbdzYo SN 2F 5.9a | @I
RSUSNYAYSR FNBY +ANHAYAL Q&
6{. {50 VATASR / SNIAFAOFGAZY
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NAICS Relative Weighted
Code |Description of Work Weight Availability Base Figure
1)] 236220 |Building Construction 0.0345 0.0515 0.0018
2)| 339950 |Signage 0.0002 0.0407 0.0000
3)| 337211 |Office Furniture 0.0019 0.0101 0.0000
4)| 423110 |Non-TVM Vehicles 0.0111 0.0000 0.0000
5)] 423120 |[Transit Vehicles 0.0352 0.0000 0.0000
6)] 423420 |Office Equipment 0.0158 0.0493 0.0008
7)| 424120 |Office Supplies 0.1000 0.0571 0.0057
8)| 424710 |[Fuel 0.3000 0.0575 0.0172
9)] 511110 |Advertising 0.0200 0.0000 0.0000
10)] 541614 |Consulting Services 0.0331 0.4540 0.0150
11)] 561720 |Facility Maintenance 0.0600 0.0289 0.0017
12)| 811111 |Vehicle Service 0.3000 0.0020 0.0006
13)] 621511 |Drug Testing/Other 0.0783 0.0395 0.0031
Total 0.0460
Expressed as a
%% (*100]) 4.60%
|
Rounded,
eighted Base
Figure: 4.6%
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APPENDIX B: RELATIVE AND WEIGHTED AVAILABILITY OF RBERHRMS
WORKSHEET

de D
236220 Commercial and Institutional Building Construction 1,023 95
238110|Poured Concrete Foundation and Structure Contractors 460 45
238120)5tructural Steel and Precast Concrete Contractors T8 20
238130 Framing Contractors 365 21
238140 |Masanry Contractors La9 25
238150|Glass and Glazing Cantractors 138 5
238160 |Roofing Contractors 488 31
238170|5iding Contractors 301 15
238190|0Other Foundation, Structure, and Building Exterior Contractors 156 21
238210)Electrical Contractors and Other Wiring Installation Contractors 1,691 B4
238220 )Plumbing, Heating, and Air-Conditioning Contractors 2,643 23
238290|0ther Building Equipment Contractors 135 8
238310|Drywall and Insulation Contractors 479 29
238320|Painting and Wall Covering Contractors 986 48
238330|Fooring Contractors 479 26
238350 )Finish Carpentry Contractors T20 24
238390 |0Other Building Finishing Contractors 235 14
238910|5ite Preparation Contractors Q02 96
2385990 |All Other Specialty Trade Contractors 1,212 67
212930|Parking lots and garages 70 0
Subtotal 13,151 677 5.1% 3.5%
339950]5ign Manufa:turin& 123 5 4.1% 0.0%
337211 |weod Office Furniture Manufacturing [ 1
442110 Furniture Stores 252 2
Subtotal 298 3 1.0% 0.2%
423110JAutamaobile and Other Mator Vehicle Merchant Whaolesalers 114 0 0.0% 1.1%
423120|Matar Vehicle Supplies and New Parts 163 0
423130|Tire and Tube Merchant Whaolesalers 28 0
Subtotal ].EII 0 0.0% 3.5%
423420|0ffice Equipment Merchant Whalesalers &7 1
423430 |Computer, Peripheral Equipment and Software Merchant Whalesaler 156 10
Subtotal ZHI 11 4.9% 1.6%
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424120

Stationary and Office Supplies Merchant Whaolesalers

424710

Petraleum Bulk Stations and Terminals

424720

Petraleum and Petraleum Products Merchant Wholesalers

Subtotal

511110

Newspaper Publishers

511120

Periodical Publishers

Subtotal

541614

Process, Physical Distribution, Logistics Consulting Services

541618

Other Management Consultant Services

Subtotal

561720

Janitarial Services

561730

Landscaping Services

Subtotal

211111

General Automotive Repair

211121

Automaotive Body, Paint, and Interior Repair and Maintenance

211122

Automaotive Glass Replacement Shops

Subtotal

621511

Medical Laborataries

621999

Employee Drug Testing Services

Subtotal

Total Weighted Availability (Base Figure)

70 4 5.7%]  10.0%
51
36 5
E.]"I 5 5.7%] 30.0%
56 0
121 0
21?' 0 0.0% 3.0%
196 22
326 155
522 237 45.4% 313%
1961 67
2,740 =]
4,701 136 2.9% 6.0%
2,178 5
700 1
108 0
2,985 ] 0.2%] 30.0%
70 2
22 4
152 ] 3.9% 7.8%
ZE,EEISI 1,085 4.8%] 100.0%
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APPENDIX C: SAMPLE OUTREACH EFFORTS FROM THE VIRGINIA DEPARMENT
SBSD

Hampron Roans
WVoOT £5),, G

HRBT Expansion Project:

DBE and SWaM

One Year Later: Community Partner Forum
Wednesday, May 12,2021 | 10:00 AM - 11:30 AM

Queen Crittendon Maicolm Kates Keisha Branch  Fod E MSor A M Ed.  Blair Durhom Julle Perkoskd, PE Tinh duc Phan

wm Fads Comgience Manager  Prescent. COMTO Presscert & CED, Co Founder mmadisne Pt Crav=ar
Fa O Ro0s Hamgnon Roaas &anm Présadent. Presidert, Wiroia Anser
Owil Rigres u—v Connactor Parness Chagter Lougise Black BRAND umg- Chaentur
VOOoT Trareporaron of Commeres
(MoGerstor Haroon Roads
Cracter

Connect with Small Business Community Leaders
Leam about Upcoming Small Business Initiatives
Hear about HRBT Expansion Progress and Opportunities
Pfan Your Next Steps for Growth

CLICK HERE TO REGISTER

PGt s g g aaeel What You Will Learn:

FREE VIRTUAL INFORMATION SESSION
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APPENDIB: HOW TO DO BUSINESS WITH DRPT

-BRET-

Virginia Department of Rail
and Public Transportation

Disadvantaged Business Enterprise

How to do Business with DRPT

June 14, 2021
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INTRODUCTION

The Virginia Department of Rail and Public Transportation (DRPT) has an established
Disadvantaged Business Enterprise (DBE) program and overall goal per Federal Transit
Administration (FTA) requirements on federally funded contracts.

It applies to DRPT because the agency receives, distributes, and oversees the use of
federal funds from the FTA. DRPT established this goal in accordance with Part 26, Title 42
of the Code of Federal Regulations (49 CFR Part 26).

DRPT's DBE goal is 7.8% for the three (3) year period, from October 1, 2021 through
September 30, 2024 (FFY 2021-2024). DRPT expects that 7.8% or more of the federal
assistance it receives on federally funded contracts to be spent with qualified DBE firms.

CONTRACTING OPPORTUNITIES WITH DRPT

DRPT itself spends much of its federal funding on consulting services. These consulting
services are public transit related and include services such as feasibility studies, transit
development plan updates, statewide coordinated human service mobility plan updates,
intelligent transportation system studies, Title VI plan updates, etc.

To inguire about possible DBE contracting opportunities with DRPT, please contact our
procurement officer at 804.786.4400 or by email at melissa.myers@drpt.virginia.gov.

CONTRACTING OPPORTUNITIES WITH OUR SUBRECIPIENTS

DRPT passes much of our federal funds through to our rural subrecipient public transit
agencies. This represents many contracting opportunities for qualified DBE firms.

Our rural subrecipient public transit agencies routinely spend federal funds on signage,
office furniture, motor vehicle supplies and new parts, tires, office equipment,
computers, fuel, advertising, facility maintenance, vehicle servicing, and drug testing.
Occasionally, they will spend federal funds on new building construction and renovations.

See the back page for a complete list of our rural subrecipient public transit agencies,
their locations, and phone numbers. Please contact them directly to inguire about
possible DBE contracting opportunities.
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